
      
       Creating Community, Enhancing Health, Inspiring Play since 1959 

BOARD OF DIRECTORS MEETING 

November 12, 2019 – 6pm 
 

Peak Community & Wellness Center, 6612 S Ward St., Littleton, CO 80127 
 

AGENDA 
 

Pursuant to Colorado Revised Statutes 18-8-308(2), 24-18-109(3)(a), 24-18-110, 32-1-902(3), all known potential 
conflicts of interest of any board members have been filed with the Secretary of State. 
 
 
I. CALL TO ORDER (Maple Room) 
 
II. PLEDGE OF ALLEGIANCE 
 
III. ROLL CALL 
 
IV. APPROVAL OF AGENDA 
 
V. APPROVAL OF OCTOBER 22, 2019 MINUTES 
 
VI. COMMUNITY COMMENTS 
 

A. Eagle Scout Recognitions      - Sarah McAfee 
 
VII. DECISION ITEMS 
 
VIII. EXECUTIVE DIRECTOR’S REPORT 
 
IX. DISCUSSION ITEMS 
 
 A.   2020 Proposed Budget Presentations 

• Administration       - Dennis Weiner    
• Parks, Planning and Construction    - Colin Insley 

 
X. EXECUTIVE SESSION 
 

A. Contract Negotiations per 24-6-402(4)(e), C.R.S. 
 
XI. ADJOURNMENT 
 
 
Individuals who require special accommodation to attend and/or participate in this meeting should call the Foothills 
District Office at 303.409.2108 to advise of their specific need(s) at least 24 hours prior to the meeting.  



 
 FOOTHILLS PARK & RECREATION DISTRICT 
REGULAR BOARD OF DIRECTORS MEETING 

 
September 24, 2019 

 
The regular meeting of Foothills Park & Recreation District was held at Peak Community & Wellness 
Center, 6612 South Ward Street, Littleton, Colorado 80127. 
 
I. CALL TO ORDER: Director Bosanko called the regular meeting to order at 6:04pm. 
 
II. PLEDGE OF ALLEGIANCE: Director Bosanko led those in attendance in the Pledge of Allegiance 

to the Flag of the United States of America. 
 
III.     ROLL CALL: Director Farrar:  Present  
     Director Butman: Present 
     Director James:  Present  
     Director Meyer:  Present  
     Director Bosanko: Present  
  
ALSO IN ATTENDANCE: Paul Rufien, District Counsel; Ronald Hopp, Executive Director; Dennis 
Weiner, Director of Finance and Administrative Services; Barb Butler, Director of Recreation Programs; 
Derek Eberhardt, Director of Operations; Tom Woodard, Director of Golf; Colin Insley, Director of Parks, 
Planning and Construction; Richelle Riley, Recording Secretary; other Foothills staff and members of the 
public.  
 
Potential conflicts of interest were disclosed pursuant to Colorado Revised Statutes 18-8-308(2), 24-18-
109(3)(a), 24-18-110, and 32-1-902(3).  
 
IV. APPROVAL OF AGENDA: 
 
 MOTION:  Director Farrar moved that the Foothills Board of Directors approve the September 

24, 2019 agenda as submitted. Director Meyer seconded the motion. Poll of the Board: Director 
Farrar, aye; Director Butman, aye; Director James, aye; Director Meyer, aye; Director Bosanko, 
aye. The motion was approved. 

 
V. APPROVAL OF AUGUST 27, 2019 MINUTES: 
 
 MOTION:  Director Meyer moved that the Foothills Board of Directors approve the minutes of 

the August 27, 2019 board meeting as submitted. Director James seconded the motion. Poll of the 
Board: Director Farrar, abstain; Director Butman, aye; Director James, aye; Director Meyer, aye; 
Director Bosanko, aye. The motion was approved.  

 
VI. COMMUNITY COMMENTS: 
 

A. Staff Introduction 
 

Joel Tristani, the District’s new Senior Systems Administrator, was introduced to the Board by 
Dennis Weiner. Joel has a Master’s degree focused on cybersecurity, holds several professional 
certifications, and has much experience in IT. 
 

B. Feeding Many Update 
 

Using PowerPoint, Dr. Shirl Smith provided a progress update on the Feeding Many project 
that was started in March of 2018. She talked about what is going to come for 2020 including 
a shelter that, in the summer, will help Feeding Many and its youth that come to help, and when 
school is in session, it will be a full outdoor classroom. Dr. Smith said there will be a Fall 
Festival November 1, from 5pm – 8pm. 

 
VII. DECISION ITEMS: 
 

A. Columbine Trail Contract 
 

Referring to the packet, Colin Insley pointed out a vicinity map of the Columbine Trail, bid 
summary, and bid form. The low bid was T & M Construction, Mr. Insley discussed. Staff 
decided to go with T & M Construction at $319,367.00. Mr. Insley answered questions from 
the Board. 
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  MOTION:  Director Meyer moved that the Foothills Board of Directors award the construction 
contract in the amount of $319,367.00 to T & M Construction, LLC for the purpose of 
providing concrete trail improvements to the Columbine Trail, and further authorize the 
Executive Director to execute the construction agreement subject to legal counsel and staff 
review. Director Farrar seconded the motion. Poll of the Board: Director Farrar, aye; Director 
Butman, aye; Director James, aye; Director Meyer, aye; Director Bosanko, aye. The motion 
was approved. 

 
XIII. EXECUTIVE DIRECTOR’S REPORT:   
 

Highlighting the report provided, Ronald Hopp went over information related to Red Rocks Ranch 
Development inclusion request, and the County’s position as outlined in the fourth referral received 
by the District. 
 
Mr. Hopp said the HR department, working with the Parks department, came up with a wellness 
challenge designed to get people outside. There are clues that lead to different park sites and at the 
sites there are two QR codes. One QR code has a secret word, and one has a fun fact about the 
District. 
 
Mr. Hopp announced the District is planning on doing a beer festival on October 10, 2020; Hops 
in the Park at Clement Park. 
 
The Dakota Station tennis courts have recently been resurfaced as part of the mill levy projects. 
The United States Tennis Association (USTA) allows Pickleball lines on courts that are not going 
to host USTA sanctioned events. Pickleball lines have been put on Dakota Station tennis courts, 
Mr. Hopp discussed. He mentioned people will bring their own nets. 
 
Mr. Hopp indicated he has had several conversations with the polling company, the same person 
used for the last mill levy poll, Lori Weigel. She suggests the District do a polling in November if 
a May election is being considered. She does feel very strongly that November of 2020 would be a 
more likely approval. There is an opportunity to poll likely voters in May and likely voters in 
November to see what the polling data might look like, Mr. Hopp discussed. Separate polling for 
Sixth Avenue was discussed. Mr. Hopp talked about hybrid polling. He reiterated the consultant 
recommends doing the polling in November, and would ask broad based questions, and questions 
related to specific projects. Mr. Hopp indicated staff will probably move forward with that and 
discussed the fee. May versus November election was discussed; there will be a board election in 
May. Mr. Hopp observed the polling data will be valuable if both May and November are tested. 
Paul Rufien agreed the polling will be good, and discussed the November election could turn out 
an entirely new demographic in high numbers, and that demographic may be more likely to support 
parks and recreation. 

 
IX. DISCUSSION ITEMS: 
 

A. Finance Update 
 

Dennis Weiner discussed the finance update through August 31, 2019, touching on highlights 
from the report provided. 

 
The total District year-to-date operating revenue was lower than planned. Mr. Weiner detailed 
the factors that drove that result. The total year-to-date operating expenditures were better than 
the plan, Mr. Weiner outlined. As a result of all operating activity, net operating loss was better 
than the plan. Mr. Weiner explained net non-operating revenue was favorable to the plan. 
  
Looking at the bottom line through August 31st, net revenue was better than planned. 

 
B. 2020 Proposed Budget Estimates 

 
In accordance with Colorado Revised Statutes 29-1-105 and 106, Mr. Hopp said staff are 
required to submit a 2020 budget estimate to the governing board by October 15th. In order to 
satisfy these legal requirements, the document being provided to the Board reflects estimated 
expenditures equal to estimated revenues, which is required to present a balanced budget. The 
information is available to the public for view starting Wednesday, September 25th. The hearing 
for final adoption of the budget in December will be published in the Canyon Courier. 
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Greater detail on the budget will be provided in October; Golf and Leisure Services will present 
their budgets. Administration and Parks will present budgets in November. At the December 
10th board meeting, staff will seek the Board’s final approval. That will include resolutions for 
adoption of the budget, appropriation of funds, and certification of mill levies. Mr. Hopp asked 
the Board for feedback on any potential changes during the October and November meetings. 
 
Mr. Hopp reiterated the action required tonight: the minutes reflect that the Board has received 
the summary document containing budget estimates for 2020 on September 24, 2019 in 
compliance with C.R.S. 29-1-105 and 106. 
 
Also provided was a summary of all the budget’s units, and highlights related to that. The 
estimated overall budget is $30,712,129 revenue; $30,712,129 expenditures. Mr. Hopp talked 
about things that need to be done before the budget is finalized. 
 

C. Facility/Programming Financial Reports 
 

Mr. Hopp indicated these reports are based on 2018 actuals. This exercise determines the full 
financial impact that the facilities have on the overall budget. It includes all facility operational 
revenues and expenditures, all programming revenues and expenditures, staff wages and 
personnel costs allocated by proration. The numbers are inclusive of everything except 
administrative costs and non-operating activity, including debt and capital improvements. 

 
Using PowerPoint, Mr. Hopp detailed the financial performance for Lilley Gulch; Peak 
Community & Wellness Center; Ridge Recreation Center; Edge Ice Arena; Foothills Sports 
Arena; Foothills Fieldhouse; Deer Creek Pool; Columbine West Pool; Sixth Avenue West Pool; 
Weaver Hollow Pool; Clement Park; Easton Regional Park; Schaefer Athletic Complex; Urban 
Parks, Trails and Greenways; Foothills Golf Course; Meadows Golf Club; Other 
Locations/Offsite Programming. Mr. Hopp outlined a summary of all facilities. 
 

 Director Bosanko opened the floor for additional community comments. 
 

Nancy Werkmeiser, Wheat Ridge, questioned when minutes are posted on-line and asked if she 
was going to get a written response from the Board about the Foothills Clubhouse proposal they 
wrote, and decisions that were made as far as not going to go through the bond but are going to be 
looking at other revenue streams. Director Bosanko mentioned that is part of the minutes. Mr. Hopp 
said staff will provide a recommendation to the Board on steps to take, probably at the October 
meeting. Information was pointed out in the Executive Director’s report. Ms. Werkmeister 
suggested town hall meetings, advertising in the magazine on the front page about meetings, about 
these things. There was discussion. She questioned how many of the Board have been over at 
Foothills to partake in breakfast or lunch, and asked those of the Board who are up for re-election 
if they plan on renewing their space on the board. 

 
X. ADJOURNMENT: 
 
 The regular meeting was adjourned at 7:28. The next regular board meeting will be held at 6pm on 

Tuesday, October 22, 2019, at Peak Community & Wellness Center, 6612 South Ward Street, 
Littleton. 

 
Submitted by:   
 
 
Richelle Riley, Recording Secretary 
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DATE: November 12, 2019   
 
TO: Foothills Board of Directors   
 
FROM: Ronald Hopp, Executive Director   
 
SUBJECT: Executive Director’s Report 
 
Please welcome the following new staff who have started working for the District. We are 
excited to have them as part of our team! 
 
Name                                        Department and/or Facility Location 
 
John Anderson Ridge Pool 
Drake Biggins Youth and Middle School Sports 
Alyssa Egger Ridge Pool 
Colin Grodzki Edge Ice Arena 
Madelyn Killy Ridge Recreation Center 
Zachary Sleeth Edge Ice Arena 
Rick Tetens Foothills Pro Shop & Operations 
William Vollbrecht Penalty Box 

 
 
We currently have six facility-use Intergovernmental Agreements (IGAs) with various entities 
that allow for the residents of those entities to utilize programs and facilities at District rates. As 
a reminder, each respective district is billed the differential between the resident rates and the 
non-resident rates. A monthly/year-to-date usage report is attached. 
 
Email received from Brenda Goodson, Site Director – Early Childhood Education: 

Brenda and team, 

Thank you so much for the fun field trip to Anderson Farms! It is not lost on us how much work 
and preparation is required to take 21 preschoolers to the pumpkin patch. We really appreciate 
it! 

Even though Miles was in a funk all day, he said he had a great time. He couldn’t wait to show 
Daddy the pumpkin he picked and tell him all about the tractor ride.  

The entire team was so fun to be around and warm and caring. We’re so lucky that Miles gets to 
go the Ridge. Thanks so much for all you do each day for the kids, and for the great field trip 
memories! 

Sincerely, 



 

Heather McKay 

I attended a Jeffco Parks Directors meeting at West Woods Golf Course in Arvada. The 
discussions related to a new strategic plan that Jefferson County Open Space is conducting and 
there was also some discussion about their proposed new funding programs. They are planning 
on implementing some programs to fund land acquisitions and trails projects. They will no 
longer be funding park projects. They have also indicated to us that the 10 year moratorium on 
funding requests, due to our sizable grants for Clement Park, does not apply to this trails funding 
program.   

I attended the planning commission meeting where there was a lengthy discussion about the Red 
Rocks Ranch development. Ultimately the planning commission unanimously approved the 
development to move to consideration by the Board of County Commissioners. This meeting 
will be held on November 19th at 8:00 am. As a reminder, we are also presenting an appeal to the 
denial for inclusion of this development at this meeting.    

Foothills Children’s Programs celebrates Lights on Afterschool Day! 
Launched in October 2000, Lights On Afterschool is the only nationwide event celebrating 
afterschool programs and their important role in the lives of children, families and communities. 
The effort has become a hallmark of the afterschool movement and generates media coverage 
across the country each year. The Afterschool Alliance organizes Lights On Afterschool to draw 
attention to the many ways afterschool programs support students by offering them opportunities 
to learn new things—such as science, community service, robotics, Tae Kwon Do and poetry—
and discover new skills. Since its launch in 2000, Lights On Afterschool has been the only 
nationwide rally celebrating afterschool programs. Every year, more than 8,000 afterschool 
programs across the country draw 1 million people to join celebrations of the impact these 
programs have on children, families, and communities. Governor Jared Polis proclaimed October 
24th, 2019 as Lights on Afterschool Day in Colorado. 

Foothills Park & Recreation District Afterschool Programs celebrated this year by holding events 
in our afterschool programs. Events invited families in to participate with their children, 
experiencing “a day in the life” of afterschool. Foothills Before & Afterschool Programs 
currently serve 15 elementary schools through the JeffCo School District. These programs serve 
over 900 children each year. Programs support children who need help with homework, and 
serve a healthy afterschool snack. Parents state that the biggest benefit to these programs is 
knowing their children are somewhere safe and having fun, so they can work.  

                   

                    



 

We held our benefits open house/open enrollment where benefits representatives attended and 
staff members had the opportunity to learn more about options related to the various benefits that 
are offered by the District. We have implemented Employee Navigator for online benefits 
management for 2020. 

We hosted Boo-rific Bash & Splash on Friday, October 25. We had 300 paid children, which 
means we hosted over 1,000 people! Thank you to Tory Pearson and Kate Dragoo for event 
management and putting on a smooth and fun event for our community. Thank you for the 
support and collaboration from Jacqueline Bush, Derek Eberhardt, Kelly Rodriguez, Belinda 
Fowler, Alyssa Bradley, Ridge Front Desk Associates, Foothills’ Aquatics Staff, Ann Schul, 
Henrietta Petersen, Regina Smith, and staff members who came to the event. We had seven 
sponsors this year: 

Presenting Sponsors: 
• Colorado Credit Union 
• Adam Dickson Allstate Agency  

Event Sponsors: 
• Children’s Hospital Colorado 
• Collegiate Academy 
• Hand & Stone Massage & Facial Spa 
• Summit Family Orthodontics 
• Young Engineers 

 
In addition to our sponsors, the following businesses set up a booth and provided candy so that 
we could be successful: 

• Amica 
• Bright Light Chiropractic 
• Champion Home Exteriors 
• Color Street 
• Colorado Select Girls Hockey 
• Complete Basement Systems 
• Excel Taekwondo 
• Fit Physical Therapy 
• Front Range Christian School 
• Gravina's Window Center of Littleton 
• Haylee Jeon Allstate 
• I Teach . You Tech 
• Jefferson County Sheriff Office 
• Ken Caryl Pet Spa 
• Kids Dig 
• Littleton Drum Studio 
• Marci Reece - State Farm Insurance 
• Mary Kay – J’Amy Kent 
• Mickey Vacations by Sara Calabrese 
• Parkview Pediatrics 
• Peak Pediatric Rehabilitation 
• Pure Chiropractic 
• Pure Family Medicine 
• Summit    
• Sunrun Solar 



 

• Texas Roadhouse Littleton 
• Usborne Books & More – Ginger Barrett 
• Young American's Bank 
• Z-Ultimate Ken Caryl 

 

Dennis Weiner and I met with representatives from Stifel, which is our public financing firm, to 
discuss details related to our potential General Obligation Bond extension election.   

I have had several discussions with Lori Weigel with New Bridge Strategy regarding the public 
polling questionnaire.   

Several staff members and I met with McKinstry representatives to review a list of potential 
Energy Performance Contract Facility Improvement Measures. They have completed their site 
visits to all of our facilities and have evaluated our utility bills in an effort to develop some ideas 
for potential implementation. One of the consistent projects identified in almost every facility 
was upgrading all of our lighting systems to LED lights. In addition to better lighting, this would 
save on utilities and replacement costs over time due to the life span of LED lights. Other 
projects could potentially include HVAC improvements, solar installations, building envelope 
improvements and air destratification systems. We are in the process of evaluating their 
suggestions to refine the projects for further consideration.   

Terry Green, Kevin Brown and I met with manufacturer representatives for a product that is 
being considered for a replacement surface for the Jason Jennings Miracle League Field at 
Schaefer Athletic Complex. 

I have continued to have discussions with representatives from Mesa View Estates about the 
Estates Park Maintenance Agreement.                 

The 401k Committee met with our financial advisor group to review the District’s Salary 
Deferral Plan for the third quarter, 2019.  

Colin Insley and I attended a Bergen Board meeting where we discussed the budget for next year 
as well as next steps related to the Hine Lake/Polly Deane dam.  

We held an All Staff meeting where we discussed the 2020 Budget, gave a GO Bond Extension 
update and a Capital Projects update.    

It is too early in the month to have the final financial update for October. It will be included in 
the next board packet.                                

As a reminder, a Capital Projects report is included in the information section of the packet. 

The December board meeting is the second Tuesday of the month, December 10th.  
 
We are doing a Food & Toy Drive November 1 – December 6. All donations will benefit the 
Action Center. Information is attached to this report. 
 
Save the date: our employee Holiday Party is scheduled for Tuesday, December 10th, 11:30am at 
the Peak.  Please plan to join us if you can!  
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DATE: November 12, 2019 

MEMO TO: Foothills Board of Directors 

FROM: Ronald Hopp, Executive Director 

SUBJECT: Capital Projects Report through October 31, 2019 
 
 
Parks, Planning and Construction 
 
Clement Park Phase C 

Budget:  $3,303,617.97  
Funding: $1,500,000 Jeffco Open Space Grant 
  $1,552,448.29 Foothills Capital 

$350,000 GOCO 
Expenses to Date: $3,442,229 

 Fall work on the overlooks begin November 1.  
 Tree plantings will be in the spring of next year. 

 
2018 Mill Levy Projects 

Budget: $2,538,950 
Funding: $2,500,000 – 2018 Mill Levy Capital Funds 

                        $38,950 – SB35 Development Funds     
Expenses to Date: $2,301,564 
Scheduled Completion: October 2019 

Wingate South 
• Project Completed. 

Blue Heron Park 
• Project completed 

Christensen Meadows Park 
• Project Completed 

Governor James B. Grant Park 
• Project completed except for one play feature in playground that will be completed in November. 

Dewey Haberman Memorial Park 
• Steps and path to Flora Way - Completed 
• Playground and Tree plantings completed 
• Seed and sod to be completed by mid-November. 

Lilley Gulch Parking Lot 
• Project Completed. 
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2019 Mill Levy Projects 
Budget: $2,540,965.60 
Funding: $2,400,000 – 2019 Mill Levy Capital Funds 

                      $100,000 - 2018 Mill Levy Capital Funds 
                      $40,965.60 – SB35 Development Funds 

Expenses to Date: $417,104 
Scheduled Completion: April 2020 

Columbine Trail 
• Contract awarded and wrapping up County approval process 
• Begin project in November 
• Completion next spring 

Chaucer Park 
• Under Contract with SCL 
• Completion next spring 

Trapper’s Glen Park 
• Under contract with SCL 
• Mobilizing the week of October 21. 
• Completion next spring 

Valley View Park 
• Contract awarded to SCL 
• To be completed by next spring 

Dakota Station Park 
• Tennis court resurface is completed 
• Under Contract with SCL 
• Mobilizing the week of November 18 
• Completion by next spring 

Lilley Gulch Tennis Courts 
• Under contract to be completed in October 
• Concrete work completed 
• Fence work completed 
• Final Paint and lines to be completed next spring 

 
Other Projects 
Belleview Acres Park 

Budget: $216.000 
Funding: $216,000 - SB35 Development Funds 
Expenses to Date: $160,908 

• Project Completed 
• Staff exploring using the remainder if the funds to upsize the water tap for better irrigation 

efficiency. 
 
 
 
Leisure Services 
 
Ridge Leisure Pool Features 

Budget:   $157,103.50 
Funding:  $150,000 Foothills 
Expenses to Date:  $157,156.42 
Scheduled Completion:  Project Completed 
• Minor flow rate adjustments being made 
• Staff is looking at alternatives for one feature 
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LG Gym A/C, Air Handler Project 2018 
Budget:  134,897.00   
Funding: Mill Levy     
Expenses to Date:  $139,666.00 
Scheduled Completion: Project Completed 
• Staff worked with engineer to evaluate the possibility of installing an air conditioning unit on 

the roof of the LG Facility. 
• Based on the evaluation of the engineer, the size of the a/c unit was determined. 
• Staff then prepared bid documents in the fall of 2018 and solicited bids from a number of 

different companies. 
• In December of 2018, the District entered in to an agreement with the successful bidder and 

the contractor placed an order for all of the necessary equipment. 
• All of the filed work was then scheduled for the months of April and May in 2019. 
• As of the middle of May, both the new air handler and air conditioner units have been 

installed and tested. 
• During the week of May 20 and 27, the new controls equipment will be installed and 

commissioned. 
• Final testing of the controllers occurred, and project completed.    

 
SAC Batting Cage Equipment 

Budget: $150,000   
Funding: Mill Levy 2019 Project   
Expenses to Date: $134,682.50  
Scheduled Completion:  End of 2019 
• January – May staff has been doing due diligence evaluating a number of different types of 

batting cage equipment and pitching machine designs. Based on that research, the preferred 
machine is the ABC Batting Cage. 

• Met with representatives from J & J Amusements on site on June 18, 2019 to evaluate the site 
and the retrofitting necessary to install ABC Batting Cages. It has been determined that the 
site can be modified to accommodate the preferred machines. We are evaluating the costs 
associated with the demolition, retrofitting and installation of the machine and will present a 
recommendation for board to review at the July board meeting.   

• Project presented at July 23, 2019 board meeting. Approved to move forward.  
• Agreements have been signed and equipment has been ordered. The batting cage will close 

for the season September 29 and work will commence October 1, 2019.  
• Installers on site, existing equipment has been dismantled and hauled away, sidewalk and 

cement apron around cages has been torn out and forms set. Cement pour will occur the week 
of October 14-18.  

• New machines are on site and installation has begun.   
• The new machines are installed and have been tested.  Additional testing and aiming will be 

completed prior to opening in the spring.  New netting in front of the machines will also be 
installed in the spring.   

 
Ridge Exterior Wall Drainage Solution 
 Budget:  $56,000 
 Funding:  Capital Facility Repairs 2019 
 Expenses to Date:  $0 
 Scheduled Completion: August of 2019 

• Staff hired a company to evaluate the current condition of the drainage system originally 
installed around the east wall and the crawl space in Ridge Recreation Center. 

• The investigation became necessary when it appeared that water was entering the facility and 
causing damage to the integrity of the building. 

• The contractor issued a report and a plan of attack to repair the area along the exterior of the 
east wall and in the crawl space opposite the north wall of the gym. 
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• In March of 2019, the District entered in to an agreement with the contractor to perform the 
work necessary to protect the integrity of the building and at the same time construct a drain 
system to deal with future drainage issues, both on the exterior of the building and in the 
crawl space next to the gym. 
 

New Condensing Tower - Edge Ice Arena  
Budget:  $85,000 
Funding: Capital Facility Repairs 2019 
Expenses to Date: $74,542.00 
Scheduled Completion: Project Completed 
• Staff received two bids and went with Arena Products and Services to complete this project. 
• Staff received three options with new technology and have decided to go with Model CXVB-

190-0809-15 Evaporative Condenser w/auxiliary cooling, which will be more efficient than 
our current tower. 

• The tower has been ordered and will be on site May 21, 2019. 
• Crane has been secured and will be on site for the removal of the existing unit as well as the 

new installation. 
• The new unit was installed and put into operation on May 23, 2019 

 
Edge Ice Arena Pro-shop Repurposing  

Budget:  $67,000 
Funding:  Facility Repairs 2019           
Expenses to Date:  $65,597.35 
Scheduled Completion: Projected Completed  
• Edge Performance Center chosen as the name. 
• Walls painted and repaired. 
• Large mirrors installed on one wall. 
• During the month of May new flooring was installed, signage was installed, window 

coverings installed and the following equipment was delivered and installed: 5 self-propelled 
cardio machines, 2 squat racks, TRX, kettlebells, various weights, and plyo boxes.  

• Also in May a part time core staff (Liz Vlad) has been hired to oversee the sports 
performance training programs and 5 Strength and Conditioning Coaches have been hired. 
Operation procedures are being finalized and marketing is in progress. Two groups have 
already booked time in June and we have an agreement in place for Foothills Hockey 
Association as well as Colorado Girls Select to use the Edge Performance Center for all of 
their team training needs for the 2019-2020 hockey season. 

• As of the end of June we were still waiting for a few operation supplies to be purchased. 
Once received they will be expensed and the project will be completed.  

• All bills received and paid. Facility is up and operational.  
 
Edge Ice Arena Lower Room Repurposing  

Budget:  $13,000 
Funding:  Facility Repairs 2019           
Expenses to Date:  $15,915.56 
Scheduled Completion: Project Completed 
• Staff will be converting a room in the lower level, currently being used by Foothills Hockey 

Association as a training room, into a dance/yoga studio for our Figure Skating athletes, 
making the Edge the most versatile rink in the area.  

• Currently doing due diligence on the floor of the space to ensure there is no standing water 
issues. If none exists, we will proceed with floor replacement, add a ballet bar, mirrors and 
paint.  

• Old flooring has been removed. Deposit paid on new flooring and ordered. Flooring project 
includes a moisture barrier protection. 

• Walls painted and mirrors installed. 
• Flooring and ballet bar installed. 
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• Window coverings on order and scheduled for early September install.  
 
LG Fitness Equipment 

Budget:  $153,338 
Funding:  Mill Levy 
Expenses to Date:  $143,312.16 

• Scheduled Completion:  Project Completed 
• In January 2019, staff began the due diligence for updating the Lilley Gulch Cardio/Weight area. 

It was determined that in addition to purchasing all new weight equipment, we would also give 
the space a facelift.  

• Work commenced on March 13, 2019 with the removal of the old equipment. In the space of 10 
days, several projects were completed. 

• Ceiling in the free weight area was raised approximately 11 inches, this work included moving 
sprinklers for the fire suppression system. 

• All walls were painted in both cardio and free weight area. 
• Mirrors were added to an additional wall in the free weight area.  
• All televisions were replaced with new 52” televisions. 
• Replaced the spin bikes with new spin bikes. 
• All new Matrix Strength Training Machines.  
• All new equipment in the free weight room including dumbbells, Torque Machine for functional 

training, benches, and weight accessories. 
• New hanging mat rack and mats. 
• TRX equipment.   
• The Cardio/Weight area reopened to the public on March 23, 2019. 
• The final piece of equipment was received on May 7, 2019 

 
 
Golf 
 
Meadows Golf Club Parking Lot Paving Project 
 Budget: $350,000 
 Vendor: SLV Quality Concrete 
 Funding: District Capital Project Budget 
 Expenses to Date: $291,846 
 Scheduled Completion: March of 2020 

• 95% of the project is complete, however the contractor experienced some unseasonable 
winter conditions during the month of October, as a result the balance of the project will be 
completed in March of 2020  

• The parking lot at the MGC has exceeded it’s 30 year life expectancy 
• SLV Quality Concrete will overlay the parking lot with an innovative long lasting low 

maintenance concrete 
• The same process has been successfully used at Lilley Gulch, Pinehurst Country Club, and 

Thorn Creek Golf Club 
• The parking lot will be paved in sections so that sufficient parking will be available to golfers 

daily  
• SLV Quality Concrete proposal for paving the parking lot was $329,316 
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